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Challenge Success founder to 
speak at high school
Samantha Kizner ’19
Staff Writer 

On January 24, Dr. Denise Pope 
of Stanford University will come to 
the high school to speak to faculty, 
students, and parents. 

Pope co-founded Challenge 
Success, the non-profit organi-
zation affiliated with Stanford 
working with the Wellesley Public 
school system. Her talk will not 
only educate the Wellesley commu-
nity on how to create a “balanced 
student”, but also help students 
make their school experience less 
stressful and more fulfilling.

Challenge Success gears its 
efforts toward helping students, 
teachers, and parents redefine suc-
cess on their own terms. Pope’s 
appearance will launch Welles-
ley’s partnership with Challenge 
Success. 

 Pope, together with Madeline 
Levine and Jim Lobdell, estab-
lished Challenge Success in 2003 
as “Stressed Out Students”. The 
program was created as a response 
to what she learned doing her doc-
toral dissertation, which was pub-
lished as the book “Doing School”. 

As an academically challenging 
environment, the high school has 
seen numerous cases of students 
feeling unhealthy amounts of pres-
sure. “Students tell me that they feel 

like they have no choice but to ‘do 
school’ in high school. Many of 
them are overloaded with too many 
honors or AP level courses and 
too many clubs, sports, and other 
activities,” Pope wrote in an email.

The program has evolved since 
its founding and now has partici-
pation from schools and students 
across the country. While its influ-
ence is nationwide, the actions 
taken in Wellesley will be unique 
to the issues facing our town.

On the January 11 half day, stu-
dents took the Stanford Survey of 
Adolescent Experiences. The sur-
vey addressed the amount of time 
spent on homework, the amount of 
time spent at clubs or sports, and 
other aspects of student lives and 
how they feel about them.

The Challenge Success team, 
with help from Challenge Success 
consultants, will analyze the data 
and create a strategic plan. 

Annie Hall is a former PTSO 
president and one of two parent 
Challenge Success team members. 
“This is not someone who doesn’t 
know about Wellesley High School 
coming in and telling us what to do. 
It is the kids telling us what we can 
do to help.” 

Part of what makes Pope’s 

speech relevant to Wellesley is her 
perspective, as she is also a parent 
of teenagers. Hall notes the impor-
tance of this perspective. “Hearing 
it from the founder, who is also a 
parent, will bring a deeper sense of 
relevancy,” she said.

Along with addressing parents 
and faculty, Pope will talk to a small 
group of students. Pope will give 
a talk called, “The Well-Balanced 
Child,” which reflects the aim 
of Challenge Success. “My talks 
focus ways to re-define success 
and how to achieve more balance,” 
Pope wrote, “We all need balance 
in our lives for optimal health – that 
means time for adequate sleep, 
exercise, time for family/friends, 
and academic and extracurricular 
pursuits.  If any of these things is 
out of balance, it can affect your 
well being.”

Guidance counselor John Steere 
looks forward to the high school 
community hearing Pope’s mes-
sage and he finds it important for 
the community to learn new ways 
to limit stress. 

“Some people’s definition of 
success has them setting a standard 
that is practically unachievable. She 
will challenge the notion of what 
it means to succeed,” Steere said.
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Pope’s speech on developing “balanced students”, along with the survey students took this 
month’s half day, were the first steps in the new Challenge Success program.
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‘Setting forth the image 
Wellesley stands for’
Board of Selectmen pledges tolerance
Olivia Gieger ’17
Editor-in-Chief

What began as a simple idea 
for Wellesley’s Board of Select-
men chair Marjorie Freiman has 
sparked townwide discussions, 
inter-organizational collabora-
tions, and has unified residents 
in all corners of the town. 

On December 12, the Board of 
Selectmen, Wellesley’s chief ex-
ecutive board, issued a statement 
reaffirming Wellesley’s commit-
ment to embracing diversity in 
town. It reads

“The Wellesley Board of 
Selectmen reaffirms its position 
that Wellesley is a town that 
highly values diversity, dignity 
and respect for all individuals. 
Wellesley strives to be a welcom-
ing town; therefore, the Board 
opposes expressions of hate, 
intolerance and discrimina-
tion. The Board encourages the 
entire Wellesley community to 
continue to exhibit caring and 
supportive actions in support of 
our diversity.”

The board’s decision to adopt 
this pledge was inspired by cur-
rent events reflecting a rise in hate 
towards the “other” on a local and 
national level. 

“We are all deeply saddened 
when there is an act of racism or 
intolerance, and this past year was 
a bad year for that,” Freiman said. 
“It seemed around the country 
that civility has fallen apart.”

While Wellesley’s most recent 
and visible examples of intoler-
ance came from the high school, 
including a swastika etched into a 
computer and the string of racist 
sentiments released from a pri-
vate group chat, Freiman felt that 
the selectmen still must address 
that tension. “To me, it’s not just 
a school issue,” she said. 

Creating this statement was 
partially inspired by the town of 
Natick, which adopted and passed 
a similar pledge. “Towns and cit-
ies are becoming more and more 

“The more frightened you are of the discussion, the more rac-
ism endures,” Tendai Musikavanhu said at a panel on diversity.
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aware that we need to do this 
[acting on racial injustice] on 
the local level,” Freiman said. 
She referenced Newton as also 
having recently launched an 
initiative to promote a more wel-
coming and diverse community. 

Adapting Natick’s pledge, the 
board drafted and, after some 
editing, approved the statement. 
Freiman was proud to admit that 
the selectmen were all in agree-
ment about adopting this pledge, 
something that did not hold true 
in Natick. 

However, Freiman herself was 
not entirely sure about whether or 
not to issue such a statement. “I 
was conflicted because in terms 
of social movements, I feel a bot-
tom up, grassroots movement is 
much better… I didn’t want it to 
be issued from an executive level 
down,” she said. 

Eventually, though, she felt 
that she and the selectmen needed 
to take a stand to ensure that 
Wellesley would be the inclusive 
community they aim for it to be. 
“[We need to say] ‘this is not the 
Wellesley we stood for election 
to represent,’” she said.

In conjunction with the issu-
ance of the selectman’s pledge, 
on January 9, the board held 
the Annual Selectmen Diversity 
Program, in which eight panel-
ists from a range of areas in 
the town spoke. On the panel, 
Temple Beth Elohim’s member 
engagement manager, Susan 
Karon, spoke about Jewish his-
tory in Wellesley; Dr. Steve Xia 
commented on his experiences 
as a Chinese immigrant; Bongani 
Musikavanhu ’18 and his father 
Tendai Musikavanhu discussed 
their family’s perspective as 
black South African immigrants 
in Wellesley and how the rac-
ist messages from this summer 
altered that perspective. 

In addition, Wellesley Col-
lege’s Dr. Robbin Chapman, 
Associate Provost and Academic 
Director of Diversity and Inclu-
sion, discussed how to teach 
individuals about addressing and 
celebrating race and diversity. 
High school principal Dr. Jamie 
Chisum, World of Wellesley 
President Michelle Chalmers, 
and Police Chief Terrence Cun-
ningham all remarked on their 
roles in creating positive race 
relations in the town. 

The board asked the panelists 
to each respond to a question 
about how Wellesley has changed 
and improved in terms of being 
inclusive to minorities and where 
they see room for improvement 
to become more welcoming. 

The discussion lasted for over 
two hours and concluded with 
questions from the overflowing 
audience. These questions, com-
ments, and discussions between 
the audience and panel members 

spilled out into the hallway and 
continued long after the official 
meeting ended. 

Despite the wide range of 
views, and nuances of perspec-
tives, one common thread spun 
through the panelists’ messages: 
we need conversations about 
race. 

“The more frightened you are 
of the discussion, the more rac-
ism endures… We need conver-
sations, despite how awkward it 
feels to address racism. The mo-
ment we tire or are fearful of it, 
is the moment racism will show,” 
Tendai Musikavanhu said. 

Chapman explained the 
importance of understanding 
each individual’s story, the con-
text their identity stems from 
and how conversations, struc-
tured or casual, are an impor-
tant vehicle for achieving that 
understanding.“One of the most 
fruitful things in helping people 
engage is understanding con-
text,” Chapman said. “Certain 
identities become more salient 
depending on the context.”

For Bobo, this understanding 
of how an individual fits into the 
story of race, gender, religion, 
or sex comes from having dis-
cussions regarding identity. Of 
these conversations, he finds 
most meaningful the discussions 
among peers. “[When] students 
can talk to students, we can form 
a connection that allows students 
to express what they really feel is 
the issue,” he said.

Freiman explained that 
presenting the space for these 
discussions, and for Wellesley 
residents to hear and ask ques-
tions about individuals’ stories 
inspired the panel. 

Freiman also said that in order 
to achieve the Wellesley envi-
sioned in the board’s statement, 
she feels the town needs more 
economically diverse housing as 
well as  investigations into “smart 
growth”. She described this as 
creating reasonably priced hous-
ing near public transportation.

The other part of action to-
wards change will come from 
individuals, though.“The work 
happening in town from the 
grassroots is the most important 
work,” Freiman said at the panel 
discussion. “My idea in making 
a pledge was setting forth the 
image that Wellesley stands for. 
This is why the grassroots are so 
important.”

Retrofitting LED lights
Max Tracey ’19 
News Editor 

After retrofitting 545 LED 
lights on Washington, Central 
and Church Streets in the spring 
of 2011, the Wellesley Municipal 
Light Plant (MLP) is currently 
pushing for another upgrade to 
our town's infrastructure. 

The MLP has approved 
$230,000 to retrofit LED lights 
on highly traveled roads such 
as Route 9 and Weston Road. 
The state Department of Energy 
Resources will award Wellesley 
$281,000, which will cover ap-
proximately 50 percent of the cost 
to retrofit.

There are several benefits to 
retrofitting streetlights to LED 
versions. For reference, retrofit-
ting all 3,400 streetlights to LED 
would cut kilowatt hour usage by 
one-third, eliminating 600,000 
kilowatt hours, which would save 
the town roughly $700,000 per 
year. However, several previous 
LED streetlight installations in 
other places have caused light 
pollution and posed unanticipated 
environmental risks.

According to a recent report 
from the American Medical Asso-
ciation, high-intensity LED light 
designs can emit large amounts 
of blue light, which creates worse 
nighttime glare than conventional 
lighting. This blue light that the 
naked eye sees as white can 

“New field opens for good”

The Bradford mistakenly 
referred to the high school’s 
new field as the Connor Darcey 
Memorial Field. Its official title 
is  the Wellesley High School 
Track and Field.  

Also, the NRC's delays would 
have taken place before the June 
3 date of possible construction. 
The delays in the project were 
not a result of the NRC, rather 
routine delays in the construc-
tion process. 
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threaten local nighttime environ-
ments and create road hazards by 
decreasing a driver's visual sharp-
ness and safety.

As well as impacting driv-
ers, blue-rich LED street lights 
suppress melatonin production 
during night, altering circadian 
sleep rhythms. This can lead to 
reduced sleeping time and quality, 
consequently impairing humans' 
daytime ability to function. Fur-
thermore, blue-heavy LED lights 
are known to disrupt ecosystems 
and behavioral patterns of several 
types of animals.

Although LED installations 
have lead to these human health 
and environmental risks, there 
are multiple ways to combat and 
suppress the negative effects of 
outdoor LED lighting.

The International Dark Sky 
Association, whose mission is to 
spread knowledge for wise use of 
outdoor LED lighting, cites the 
following criteria for minimizing 
light pollution with Dark-Sky 
compliant lights:

-Leaving light on only when 
needed

-Lighting only the area that 
needs it

-Making sure the lights are no 
brighter than necessary

-Minimizing blue light emis-
sions

-Making sure the lights are 
fully shielded by having them 
point downward

Dick Joyce, director of the 
MLP, said that they will make the 
necessary effort to install Dark 
Sky-compliant lights and thus 
reduce negative effects on humans 
and the environment.

"There's no question that it 
won't be white light," Joyce said. 
"It will be more like an amber 
light with 4,000 CCT" 

CCT stands for color corrected 
temperature and refers to how vi-
sually "warm" or "cool" it looks. 
The warmer the light, the higher 
its CCT, and the more efficient 
the bulb is.

"You're always trying to bal-
ance the warmth with the ef-
ficiency. There seems to be this 
crossroad where efficiency at this 
rating of 4,000 CCT is an amber 
light," Joyce said. Joyce added 
that the MLP plans on asking for 
all of the smaller, yet important, 
features to the lights, such as 
dimming and directional lighting.

The MLP is looking for future 
light replacements to remain for 
10 to 12 years and the board is 
most concerned about the net cost 
to install the lights, and the details 
of any cost-sharing by another 
town department.

Although there will be signifi-
cant savings on the town's part, the 
rate-paying MLP will still pay 
the same costs while the savings 
go to the taxpayers in Wellesley 
because they are the ones who pay 
for the streetlights.

During the selection process 
for lights, Joyce sees a competi-
tive industry for selling outdoor 
LED lights, so he and the MLP 
will look for lights with the best 
quality, price, and optionality.

The town of Wellesley cur-
rently has 4,200 outdoor lights, 
including parking lots. Along with 
the 3,400 high-pressure sodium 
lights there are about 550 that are 
LEDs; the remaining lights are 
compact fluorescents and metal 
halides.

A contract must be executed 
between the MLP and DOER 
before there are any expenses 
allowed.

“Raiders go undefeated in 
three fall sports”

The Bradford mistakenly 
named the captains of the boys’ 
cross country team as Thomas 
Weiss '18, Jameson O'Neil '18, 
Max Perozek '18, Sam Steen 
'18, Ben Matejka '17, Sam Gil-
man '17, and Jamie Mazzola '17. 
However, the captains this fall 
were Ben Matejka '17, Sam Gil-
man '17, Jamie Mazzola '17, and 
Tommy Williams '17. 
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“The work happening in town 
from the grassroots is the most 

important work. My idea in 
making a pledge was setting 

forth the image that Wellesley 
stands for. This is why the 

grassroots are so important.”
— Marjorie Freiman
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With 550 existing LED lights, the MLP pushes to increase that 
number, an act that would save the town money and energy.

Opinions:
“New library silence 

policies: impractical and 
impossible”

The Bradford misquoted 
the current Crockett Library 
policies. While we implied 
that the library has a silence 
policy, silence is only enforced 
in designated quiet rooms. The 
librarians ask that in the rest 
of the library, students simply 
keep their voices down. 


